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Key Messages
• Culture’s new 2006 cash flow funding requirement 

of $6.972M gross with debt funding of $4.442M is 
equal to the 2006 debt affordability guideline

• Culture has substantially improved completion 
rate with a 2005 projection of 81% completion 
compared to 54% achieved in 2004

• Culture Capital Program has no current SOGR 
backlog but the current funding envelope does not 
allow for all SOGR projects to proceed.  Asset 
audits to be completed in 2006 will document the 
backlog.
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Summary of Capital Projects

• The CM/CFO recommended capital budget provides 
funding for:
– 18 new sub-projects with a 2006 total project cost of 

$5.108M that requires a cash flow of $4.152M in 2006 
and a future year commitment of $0.956M in 2007

– 12 previously approved sub-projects with a 2006 cash 
flow of $2.447M and a future year commitment of 
$0.760M in 2007

– $0.700M approved cash flow funding for the Guild 
Revitalization project is subject to the conclusion of the 
final agreement between the City and the private sector 
partner.
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Program Request & Proposed 2006 
Capital Budget ($M)

P r o g r a m G r o s s D e b t

C u l t u r e
P r o g r a m  R e q u e s t * 1 0 . 6 8 . 2
P r o p o s e d  C h a n g e s * ( 3 . 6 ) ( 3 . 8 )
P r o p o s e d  C a s h  F l o w * 7 . 0 4 . 4
D e b t  G u i d e l i n e 4 . 4
V a r i a n c e  t o  D e b t  G u i d e l i n e -   

* E x c l u d e s  2 0 0 5  C a r r y  fo r w a r d

2 0 0 6
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Composition of Proposed 
2006 Capital Budget ($M)

P r o g r a m N e w
C a r r y  
F w d s T o t a l N e w

C a r r y  
F w d s T o t a l

C u ltu r e 7 .0 1 .0 8 .0 4 .4 0 .7 5 .1

T o t a l 7 .0   1 .0 8 .0   4 .4   0 .7 5 .1   

P r o g r a m

2 0 0 4  &  
P r io r  Y r .  

C a r r y  
F w d s .

P r e v  
A p r v d  

C o m m it -
m e n t s

N e w  &  
C h a n g e  

in  
S c o p e

T o t a l  
N e w

C u ltu r e 0 .4 2 .5 4 .1 7 .0

T o t a l 0 .4 2 .5   4 .1   7 .0   

2 0 0 6   G r o s s 2 0 0 6  D e b t

2 0 0 6  R e c o m m e n d e d  G r o s s  B u d g e t  
( N e w )
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5 – Year Capital Plan (2006 – 2010)
5 - Y e a r  P l a n

2 0 0 6 2 0 0 7 2 0 0 8 2 0 0 9 2 0 1 0

G r o s s  E x p e n d i t u r e s :
B u d g e t  ( E x c l u d n g  1 - Y r .  C a r r y / F w d ) 6 . 9 7 7 . 4 3 4 . 8 3 5 . 9 0 5 . 0 8 3 0 . 2 0
1 - Y r  C a r r y / F w d  G r o s s  ( R e fe r e n c e  o n l y ) 0 . 9 8
S u b - T o t a l  G r o s s  E x p .  In c l u d i n g  1 - Y r .  C a r r y / F w d 7 . 9 5

F i n a n c i n g :
D e b t 4 . 4 4 4 . 3 0 4 . 0 0 4 . 0 0 4 . 0 0 2 0 . 7 4

D e b t  A c t u a l s  ( i n c l u d i n g  1 - Y r  C a r r y / F w d )
P r o g r a m  D e b t  T a r g e t 4 . 4 4 4 . 0 0 4 . 0 0 4 . 0 0 4 . 0 0 2 0 . 4 4

O t h e r  F i n a n c i n g  S o u r c e s :
R e s e r ve s / R e s e r ve  F u n d s 0 . 5 3 1 . 9 8 0 . 8 3 1 . 9 0 1 . 0 8 6 . 3 1
D e ve l o p m e n t  C h a r g e s             
F e d e r a l 0 . 4 3 0 . 1 0       0 . 5 3
P r o v i n c i a l   0 . 1 0       0 . 1 0
O t h e r  R e ve n u e 1 . 5 8 0 . 9 5       2 . 5 3

B y  C a t e g o r y :
H e a l t h  &  S a fe t y 1 . 2 5 4 . 0 4 1 . 0 8 2 . 3 8 1 . 0 8 9 . 8 1
L e g i s l a t e d 0 . 0 6   0 . 0 5 0 . 0 5 0 . 0 5 0 . 2 1
S t a t e  o f  G o o d  R e p a i r 3 . 1 6 2 . 1 4 2 . 0 5 2 . 1 5 3 . 2 0 1 2 . 7 0
S e r v i c e  Im p r o ve m e n t 2 . 0 0 0 . 6 5 1 . 0 1 0 . 5 3 0 . 4 6 4 . 6 4
G r o w t h  R e l a t e d 0 . 5 0 0 . 6 0 0 . 6 5 0 . 8 0 0 . 3 0 2 . 8 5

Y e a r l y  S O G R   B a c k l o g  E s t i m a t e  ( n o t  a d d r e s s e d  b y  c u r r e n t  y e a r  p r o j e c t s ) 0 0 0 0 0
A c c u m u l a t e d  B a c k l o g  E s t i m a t e  ( e n d  o f y e a r ) N / A N / A N / A N / A N / A

* N o t e :  2 0 0 6  P r o p o s e d  D e b t  e x c lu d e s  d e b t  f u n d in g  f o r  p r o je c t s  b e in g  c a r r ie d  f o r w a r d  I y e a r .

 2 0 0 6 -
2 0 1 0
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