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CITY COUNCIL

KEY FUNCTIONAL AREAS

Assists Policy 
& Finance 
Committee by:
n

 
co-ordintating  

 preparation of  
 capital &   
 operating 
 estimates
n

 
reviewing  

 matters with  
 significant  
 impact on   
 future budgets,  
 as determined  
 by Policy &  
 Finance   
 Committee

n

 
employment  

 equity &   
 human rights
n

 
purchasing

n

 
information  

 technology
n

 
real estate

n

 
facilities   

 mgmt.
n

 
communica- 

 tions

n

 
social  

 development
n

 
social services

n

 
shelter,  

 housing &  
 support
n

 
children’s   

 services
n

 
seniors’  

 services
n

 
ambulance

n

 
fire  

 suppression

n

 
economic  

 development 
n

 
tourism policy

n

 
arts

n

 
culture

n

 
heritage

n

 
parks &  

 recreation
n

 
special events

n

 
city-wide  

 planning &  
 building
n

 
transportation  

 policies &   
 plans
n

 
by-law  

 compliance/
 licensing

n

 
waste mgmt.

n

 
water

n

 
sewer

n

 
road & traffic  

 operations
n road   
 allowances &  
 related issues

n

 
development  

 control
n

 
local 

 transportation  
 matters
n

 
local  

 recreation  
 matters
n

 
neighbourhood     

 matters

n

 
labour  

 relations
n

 
personnel  

 matters
n

 
strategic plan

n

 
cross- 

 departmental
 matters
n

 
financial  

 priorities & 
 fiscal policies
n

 
capital &   

 operating  
 estimates
n

 
in-year  

 variances
n

 
assessment &  

 tax policies
n

 
corporate   

 intergovern- 
 mental 
 relations
n

 
corporate   

 international  
 activities

Note: With the exception of the Board of Health, which reports directly to Council, 
Special Purpose Bodies report through Policy & Finance Committee for budget purposes and 

through the standing committee with responsibility for  
the relevant policy field for all other matters.




