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preliminary design preferred alternative
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phase 1: concept design
Inventory + assessment

•	 Arborist Report
•	 Tree Inventory / Conditions Report
•	 Cost/Benefit Report Re: Washroom
•	 Built Form Assessment Report
•	 Existing Conditions Plan

Review Existing Reports

phase 2: detail design

•	 Preliminary Design Concepts
•	 Initial Budget Estimates
•	 Design Program
•	 Parking Assessment + Opportunities Report

•	 Preferred Concepts
•	 Engineering Study
•	 Refined Cost Estimates

•	 Detailed Design
•	 Working Drawings
•	 Detailed Design Documents
•	 Geotechnical Report

design detail

Undertake Site Inventory

Complete Survey / Mapping

Prepare Preliminary Design Options

Prepare Initial Budget Estimates

Establish Design Program

Develop Preferred Concept

Revise and Refine Cost Estimates

WORKSHOP #1 / 
March 25h

Context + 
Opportunities + 

Principles

WORKSHOP #2 
/ April

Design Program 
+ Options

WORKSHOP #3 
/ May

Preferred 
Concept

WORKSHOP #4 
/ June 

Park Concept 
Plan

Develop Detailed Design

Prepare Detailed Cost Estimates

City Staff

OPWG/ABOG

Interest Groups

Liaison with Stakeholders

Organize 
Contact List

Initial Contacts 
to Prepare for 
Workshops

Prepare Geotechnical Work

Public


